Chatfield Public Library Board of Trustees Regular Meeting Agenda
February 6, 2025
7:00pm at the Chatfield Public Library
I.         	Call to Order
II.       	Approval of January Board Meeting Minutes
III.      	Budget Review
a.        	January Budget Report (not available yet)
IV.      	Old Business
a.        Library Fund and Investment Discussion
1. Board Request from January Meeting
2. Memo from Michele Peterson 
b.        	Review of Endowment Fund Policy
V.       	New Business
	a.	Annual Meeting Tasks
1. Set day and hour of regular meetings     	
2. Elect officers (Pres, V.P., Sec., Treas.)
b.        	Strategic Plan approval
c.	Step increase recommended for Sheila Erickson (1 year anniversary)
d.	Furnace Replacement
1.	Note from SE Mechanical
2.   Price Quote
VI.      	Roundtable
VII.     	Adjourn
VIII.    	Upcoming Meetings :
1. Library Board, March 6, 2025
2.  Library Board, April 3, 2025
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